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= Commission role
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= MDOT organization
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STIP financially constrained
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== -~ Context

= Adopted August 2002

= Dow Is down / Tech stocks down =
= Post 9-11 anxiety
Pngestion growing
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— Emphasis on the

Mobility—Security Linkage

.. Economic security *
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»Highway condition—freeway, non-freeway

»Border crossings -

»Bridge conditions

lti-modal assets / usage and conqnion —
— idor projects



Annual Vehicle Miles of Travel (AVMT) on State Trunkline System

2000 2025
Percent of | Percent of In Percent of | Percent of
In Billions | System Total Billions | System Total
F UnCongested 243 23% LA 293 a0, 45%,
TEEWAY
System Congested 50 17, 10%, 13 0%, 11%
Tatal 203 1005%, ST 3h.A 100%., SA%
Non-Freeway UnCongested 205 Q2% A% 249 B 3B
System Congested 1.7 B%% %% 40 14%, A%
Tatal 222 100%, 43%, 289 100% 44%,
Total InCongested 44 3 aTv 543 a3%
State Trunk- Congested 6.7 13% 11.2 17%
line System
Tatal 515 100%, a5.5 100%,

| Motes: 2025 AVMT figures are calculated using growth rates from the Statewide Travel Dernand Ilodel.
The rates are based on the change i nureber of trips assigned to each segraent of the model nsing the trip tables.

Congested conditions are defined as Level of Service F. These conditions represent a wolurne-to-capacity ratio greater than or equal to 1.
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»Interpretation of trends

»Multi-modal perspective =

Transportation Vision i
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ansportation Goals

»Preservation
»Promote safety and security
»Provide basic mobility

»Strengthen the State’s economy

»Coordinate transportati erviﬁe"‘
Inter-modal connections

»Environmental responsibility
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»Asset Management
»Corridor of highest significance —
»Congestion Management
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@MDOT

Michigan Department of Transporiaton

Trunkline Capacity Issues
Corridors of Highest Significance

Base Year 2000

State Trunkline
County

[ |REGIONS
Trunkline
—Capacity lssues 2000
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»EXisting data
»Limited number

»Practical focus
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»Concept of “ribbon charts”

»|dentifies a gap

»Does not identify solutions to the gap i
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Confirmation of our goals, particularly:
* preservation

* safety & security

_ﬁ_\.

* system |

* connectivity



~ »Integration of' modes

» Preservation / capacity increase balance
» Safety and elderly mobility
»Borders and freight movements
»Economic impact of transportation
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—Interface with Summit results
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~ Setting a path forward for: —
- > investment in the future

» Balancing policy and investment

> Constrained vs. unconstrained $

Maximize the usefulness of the process

égthe document | -
-'*

(list is not all inclusive)




Nhere arewedn.the SLRF

Davelgarent Process?
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" Phase 1; Internal Organization 12/04-06/05
. w'I:F]-e Wo-rm]derway:

> Team formation

»Kick off — December 2004, “ Futuring” session”
»Work plan development

ﬂé'ntify what elements should be in the. SLRP.__

Wﬂ f y to be finalized

»Sub Teams formed: iIssues, data, others
»PEER Exchange




Phase 2: Setting the Vision 06/05-12/05
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» Create the Vision for the Integrated Transportation System we are
planning for

» Analyze Statewide Trends & System Conditions
» Historical Trends
» Current Conditions
» Forecasted

» ldentify Threats and Opportunities

g'arch and develop Issue Papers - __..__!_"‘
' all modes of the transportation system and
acilities and services

» ldentify interrelationships between issues
» ldentify Goals & Objectives
» Deploy Vision — Milestone




& De2oloy Pler 01/08-05/07

- »Develop Effective Strategies = - —
~ »ldentify Corridors
»Set Priorities
»Adopt Strategies
»|dentify Statewide Policies needed to implement plan
»Short term — 10 years
»Long term — 20 years
»ldentify Investment requirements to implement plan -
ﬁs_hort term — 10 years e ———
ﬁ' ntify Performance Measurement
»Adopt Plan
»Deploy Plan
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